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..Q

IVE Group is Australia’s
largest diversified

We operate across every major marketing discipline, giving brands
the confidence that what they imagine can actually be delivered

consistently (and brilliantly) in the real world.
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A Century of Growth

Since 1921,

IVE has evolved
alongside brands,
technology and
consumer behaviour.

Through trusted partnerships and strategic
acquisitions, we've brought strategy, data,
creativity, production, technology and fulfilment
into one connected system.

From idea to execution, we remove friction so
brands can adapt with the times and complex

marketing becomes simpler, faster and more effective.
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Markets shift.
Channels evolve.
Customer expectations
don’t stand still.

IVE has spent more than 100 years evolving with every major
change in media, technology and marketing, not by chasing trends,
but by continuously building our capabilities around what brands
need next. That's why we’re still here. And why we're thriving.

Businesses navigating change, complexity or scale, don’t need

another supplier, they need experienced partners who know how
to adapt and execute at pace.

We are the experts who've been doing it for over a century. a

ivegroup.com.au
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Strategic Framework

2030 Ambition

Revenue

$1.25B

Achieve $1.2B - $1.3B by
2030 through a mix of
organic growth and
strategic acquisitions,
with a focus on
sustainable, long-term
expansion.
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In progress

New Business Wins

RUNNINGS  Bpror WAy
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M2 DIRECTED
#¢% Group

mirvac

Sydney'’s Airport

ive

EBITDA Margin

15%+

Drive EBITDA margins
above 15%, ensuring
profitability across all
business units.

° Achieved

Capital Management
Share buy-back
Updated dividend policy

EPS Growth

EPS 3-5%+ Annually

Deliver annual earnings
per share (EPS) growth
of 3-5%+ per annum,
ensuring consistent
returns to shareholders.

\\'
- In progress

Optimise

TH FY26 Results

To be Australia’s leading integrated marketing solutions provider,
delivering impactful, human-centred experiences across all channels.

Revenue Mix

Traditional Growth

Continue to protect and
maintain our leadership
in traditional sectors,
ensuring stable revenue
streams while expanding
into emerging growth
areas.

M
- In progress

Kemps Creek Supersite
VIC site consolidation

Market consolidation

- Impressu, BMS

Net Debt

Net Debt

Below 2x EBITDA (pre-AASB 16)

Keep netdebt at a
conservative position
of 1.5x EBITDA (up to
2x EBITDA if the right
opportunity presents).

Q Achieved

Expand and Grow
Kemps Creek - Packaging

Daily Press Acquisition
- creative and content

Formalise entry into the Events sector
Queensland production (Impressu)

1. The above ambition targets are not forecasts and should be considered in conjunction with the disclaimer on slide 32

-\\
&,

Acquisition
Growth Areas
Creative & Content
Apparel & Uniforms
Brand Activations
3PL
Retail Media
CX & Data

Merchandise

'
In progress

Innovation

Customer technology
refresh

Aiand process
automation initiatives
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Solid half-year result

Financial performance

> Margin expansion consistent
with ‘Now to 2030’ strategy

2 Revenue softness in catalogues
and publishing

2 Cash flow remains strong and
working capital relatively stable

> Gearing remains conservative

2 On-market buyback resulted in the
cancellation of a further 992,167
shares or ~0.6% of issued capital
at an average cost of $2.72ps

> Performance overview

Key updates

> 3PL expansion
- Dandenong operational ahead of schedule

- already at 80% capacity due to new client
wins with benefits emerging in 2H FY26

2> Packaging
- JacPak relocating to Braeside in 2H FY26 for
additional operational efficiencies
- NSW expansion in line with Kemps Creek opening
- revenue commitments building with major new
clients coming online in CY26

> Sustainability - initiatives ongoing including
preparation for mandatory AASB S2
climate-related financial disclosure

Key initiatives

> Kemps Creek, Sydney supersite
- construction complete
- fit out well advanced
- relocation commencing in April 2026

> Lasoo
- strong momentum across all key metrics
- on track to break even during FY28

> Catalogues - proving up the value of
catalogue distribution

> Events - leveraging IVE's unique
in-house capabilities

> Acquisition initiatives - revenue
diversification and consolidation
consistent with ‘Now to 2030’ strategy

ivegroup.com.au
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> Solid underlying financial performance!

Revenue EBITDA Material gross profit margin (MGM) NPAT EPS (NPAT)

‘476sm °75.4m 507% °‘28.4m 18.4¢

76.2% on PCP ¥1.8% on PCP 48.54 PCP 73.0% on PCP 72 .94 0n PCP

-

~

EPS (NPATA?2) Operating cash flow to EBITDA Net debt DPS IFRS NPAT
19 84.0% °172 9 24
07¢ oo /O 03 m .5¢ 03m
Z2.0% 0n PCP 92.0% PCP Cash on hand Per share 710.2. on PCP

$50.2m Stable on PCP \ /

1. The underlying financial results are on a non-IFRS basis, exclude various non-operating items (refer Appendix A) and are not audited or reviewed

> 2. NPATA - NPAT excluding amortisation of acquired customer contracts
ivegroup.com.au
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> Financials

> ivegroup.com.au
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Underlying
prOﬁt and lOSS‘ Revenue 476.5 507.8 (6.2)

Material profit 241.5 246.]1 (1.9)
% of revenue 50.7% 48.5% 4.5
EBITDA 754 74.1 1.8
% of revenue 15.8% 14.6% 8.4
Depreciation and amortisation 25.7 22.6 13.9
EBIT 49.7 51.4 (3.3)
Net finance costs 7.9 8.4 (5.4)
NPBT 417 43.0 (2.9)
Income tax expense 13.3 13.7 (2.8)
NPAT 28.4 29.3 (3.0)
% of revenue 6.0% 5.8% 2.8
NPATA? 30.4 311 (2.4)
% of revenue 6.4% 6.1% 4.5
EPS (NPAT) cents 18.4 19.0 (2.9
EPS (NPATA)cents 19.7 20.1 (2.0)

1. The underlying financial results are on a non-IFRS basis, exclude various non-operating items (refer Appendix A) and are not audited or reviewed

2. NPATA - NPAT excluding amortisation of acquired customer contracts ivegroup.com.au
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>

1. Includes ~$5m incremental impact of acquisitions

Underlying earnings

> Strong MGM and cost control drove
EBITDA and NPAT margin expansion

> EBITDA up 1.8% to $75.4m

> EBITDA margin up to 15.8%
from 14.6% pcp

> EBIT down 3.3% to $49.7m
> NPAT down 3.0% to $28.4m
= Pre-AASB 16 NPAT broadly unchanged

Material gross profit margin
(MGM)

> MGM improved to 50.7% from 48.5% pcp

2 All revenue streams experienced either
stable or improved MGM

2 The further uplift in MGM reflects:

- Leveraging improved buying power
as the Group's scale increases; and

- Business mix changes

Revenue
> Revenue down 6.2% to $476.5m!

2 CX & Data, Creative and 3PL
performed well

2 New client wins include Bunnings, Subway,
Bapcor, Direct Electronics, Weldclass,
Maxi-safe, Mirvac, Sydney Airport and
Dominos

2 Packaging new business wins set to come
online in late 2H FY26 and into FY27

Non-operating items

Non-operating items of $5.8m
pre-tax included:

> $3.4m Lasoo operating loss broadly
in line with pcp and budget;

2 $2.3m of restructure/relocation costs;

2 $1.4m of acquisition costs; and

2 $1.4m net profit on sale of property
and fixed assets

ivegroup.com.au
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> Strong balance sheet

> Cash at bank broadly unchanged at $50.2m

Net debt $m $m $m > Net debt increased to $172.3m, reflecting acquisition
funding coupled with peak working capital seasonality
and elevated capex for growth initiatives

THFY26 THFY25

Loans and borrowings' 2225 164.5 170.9
2 Gearing is broadly in line with expectations of
Less cash 50.2 50.1 49.5 1.5x pre-AASB 16 EBITDA (<1.2x post-AASB 16 EBITDA)
noting peak working capital seasonality
Net debt 172.3 114.4 121.4 > Senior debt facility increased by $80m to $330m
in December 2025 to provide further growth and
Net debt/EBITDA (pre-AASBI16) 1.59x2 1.05x 1.13x2 expansion capacity
> Undrawn debt capacity of $106m
Net debt/EBITDA (post-AASB16) 1.25x2 0.84x 0.89x2

1. Loans and borrowings are gross of facility establishment costs and exclude AASB 16 right of use liabilities impacts
2. Based on rolling 12-month EBITDA

ivegroup.com.au
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> Capital expenditure

Supporting execution of major strategic initiatives

1HFY26 1THFY25
Capital expenditure $m $m
Investment and maintenance 8.0 5.3
Packaging capacity expansion 12.2 8.5
Dandenong and Kemps Creek fit outs 6.1 -
Asset sale proceeds (3.7) (0.7)
Total 225 13.1

> Capital expenditure was $22.5m (net of disposals),
including $12.2m for the replacement sheet fed printing
presses and other equipment to facilitate IVE's packaging
capacity expansionary plans at Kemps Creek and
Braeside (of which ~$7m was deferred from FY25 to align
with the Kemps Creek relocation)

> Capital expenditure also included $6.1m relating to the
fit out of the Dandenong and Kemps Creek sites as well
as $8.0m of investment and maintenance

2 Excluding one-off growth initiatives, capital expenditure
is expected to normalise in FY27

ivegroup.com.au



> Cashflowanddividends

Operating cash conversion remains strong

to EBITDA

to
-line

with

FY



